COMMONWEALTH PREVENTION ALLIANCE
2021 ANNUAL REPORT

Submitted by
Jeff Hanley, CPA Executive Director
December 8, 2021

Table of Contents
Section

Page

Conference

Pages 2-3

Membership

Page 4

Prevention Week

Pages 4-5

Regional Meetings

Page 6

CPA Committees

Page 7

Strategic Planning &
DEI Efforts

Page 8

State Partners &
Workgroups

Pages 8-10

CPA Grants

Pages 10-12

SCA Development

Page 13

Advocacy Efforts

Pages 14-15

A “Look Back” on 2021 Goals

Pages 16-14

2022 Goals

Page 18-19

Images in 2021

Page 20

1

31st Annual Prevention Conference
In following public health guidelines, the conference was a virtual event for the second straight
year. The generosity of PA Department of Drug and Alcohol Programs (DDAP) and the PA
Commission on Crime and Delinquency (PCCD) allows CPA to continue to offer the premiere
prevention conference in PA. DDAP’s support of $125,000 was utilized for conference expenses
and PCCD provided scholarships for 59 attendees, totaling $14,750.
CPA continued a successful and innovative collaboration with Common Ground Consulting &
Temple Harrisburg to offer an interactive and engaging event. The past few years, the CPA
conference committee had been very effective and functioning at a high level to complete a lot
of the work behind the scenes.
And, in support of CPA’s Diversity, Equity, Inclusion, and Belonging priorities, conference
speakers were more diverse to better represent all PA communities.
Conference Support Expenses

Speakers
Online management fees
Certification Board
Webpage development and design
Awards
Additional Technology
Consultants
Total

$36,350
$3,033
$700
$13,250
$724.17
$4,622.52
$66,320
$124,999.69

Conference Income

Registration
Scholarships
Complimentary Registrations
Total Income

Conference Registrations

$71,150
$14,750
$9,700
$76,200

Full Conference
Deep Dives Only
Conference Day 1 Only
Conference Day 2 Only
Conference Day 3 Only
Total Registrants

345
3
7
7
4
366

Highlights from the 2021 Conference
1. SCA’s who generously provided a support fee to CPA were recognized on the “virtual
big screen” (See SCA relationship development section).
2. Added two pre-conference deep dive sessions, 120 minutes each.
3. Offered 3 concurrent workshop sessions.
4. All sessions were recorded, closed captioned in English and Spanish, and available to
view 14 days after the conference.
5. Dan Heath, New York Times best-selling author, was the lead keynote.
6. Debuted an evening networking session titled, “A Seat at the Table”. From this, a
Recipes for Prevention cookbook was created and sent to all conference registrants
7. Maggie, Early Career, & Coalition of the Year awarded and celebrated virtually.

2

8. Reimagined the pricing structure so attendees could pay for the deep dives and
individual days separately.
Conference Challenges
1. Zoom fatigue may have factored into reduced attendance from 2020
2. Continue to modify and improve the marketing and promotion of the conference
3. Over a year into Covid, speakers are charging rates similar to an in-person event and
not everyone was on board with our format (pre-recorded workshops)
4. Offering concurrent workshops
5. Completing & distributing conference certificates and the PCB process due to having
online sessions
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Membership

The CPA membership committee is incredibly effective, productive, meets weekly, and chaired
by Beth Neveux, of Butler County.

Membership Income
Total Company Memberships
Total Sub-Memberships

2021
$12,825
91
335

2020
$11,485
76
309

2019
$10,725
70
276

Prevention Week
CPA in collaboration with PCCD, EPIS, and DDAP hosted CPA’s 2nd annual Prevention Week
celebration from May 9-15, 2021. National Prevention Week is an annual health observance
dedicated to increasing public awareness of, and action around, mental health and/or substance
use disorders.
During Prevention Week, we recognized the individuals, organizations, and coalitions across the
commonwealth who are positively impacting the public health of their communities. Additionally,
prevention professionals were provided with tools and resources to increase collaborations with
potential community partners and to support their local advocacy and education efforts.
Highlights
1. Prevention Week Themes
• Promoting Prevention in your Communities
• Community Engagement
• Faith Based Collaborations
• Resiliency
• Pennsylvania Youth Survey (PAYS)
2. Prevention Week Lunch Breaks
• In addition to the daily agenda and speakers, PW “Lunch Breaks” were scheduled for
the 4 preceding weeks to showcase social media opportunities for professionals in
the field.
Challenges
1. A need to expand the workgroup to assist with implementation
2. Less social media participation and video engagement than last year
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CPA/CTC Region Meetings
All four CPA/CTC regions met in 2021. There are successes, but also significant challenges as
we look for chairpersons, generate regional interest, and attempt to reimagine how the meeting
can support the efforts of prevention professionals in the field.
Highlights
1. Region 1 (SE PA) continues to function at a high level and meet four times/year.
2. A CPA presence at regional meetings is more pronounced than in previous years, with a
comprehensive update provided at each meeting.
3. Collaborating with EPIS (Jeff Hogan) continues. I believe the region meetings will be
improved as we move into ’22.
4. Kelly Canally secured a new chair for region 1, Tanesha Outterbridge.
5. Regional coordinators meet monthly with myself and Jeff Hogan to plan future meetings,
discuss relevant topics, and to move our efforts forward.
6. EPIS collects data after each meeting.
7. HPW Associates (PaStart/Stop Evaluator) participated in meetings to collect data on our
campaigns. They were able to secure a focus group participant for future data collection.
Meeting Agendas
1. Spring 2021. Networking Event (planned questions utilizing breakout rooms).
a. Three Meetings occurred in regions 1, 2 and 3 (combined), and 4.
2. Late Summer 2021. A statewide meeting featuring Phyllis Law, “PA Youth Survey
Recruitment Strategies & Updates for 2021”
a. One statewide meeting consisting of participation from all regions
3. Fall 2021. Presentation from Craig Bowman, “Exploring issues of diversity, equity,
inclusion, and belonging (DEIB) within prevention programs; learning about strategies for
community-building, as well as new PA Start tools that will assist them in their efforts to
make their programs more accessible.”
a. Two meetings in regions 1 and 2/3. Region 4 participants were encouraged to
join one of the other presentations.
Meeting Challenges
1. The chairs for regions 2 & 3 resigned and have not been replaced.
2. As Zoom fatigue settles in, engaging professionals virtually, is challenging.
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CPA Committees
Most of the 9 CPA Committees meet virtually. Some function at a higher level, similar to our
regions. All are active with the exception of Development Planning.
Committee Name
Advocacy & Education
Collegiate
Conference
Development Planning
Finance
Membership
PaStop/PaStart Focus Group
Prevention Coalition Advisory
Social Media

Chair
Jeff Hanley
Donna George
Lisa Schneller
Javerta Sims
Beth Neveux
Janie Braid
Kathy Collier
Barb Martz

Meeting Frequency
Monthly
Monthly
Bi-Monthly
Monthly
Weekly
Monthly
Quarterly
Monthly

Highlights
1. Membership committee meets weekly and is chaired by CPA member, Beth Neveux.
Participants include two directors; a former director and they excel at keeping CPA
membership at the forefront of the organization.
2. The social media committee adopted the “Recipes for Prevention” theme from the
conference networking event. These posts have excellent engagement on FB.
3. PaStop/Start workgroup turned into a statewide focus group that gives us the opportunity
to share new messages and content with professionals in the field.
4. Conference committee is very active with good engagement from all attendees.
5. Finance committee has worked well with the contracted accounting firm to better
organize and secure the finances of the organization.
6. Collegiate committee continues to recruit students for the newly created CPA CAN
(Collegiate Advisory Network).
7. Advocacy and Education committee will provide strategic planning to the statewide
network opposing marijuana legalization.
Challenges
1. Development Planning committee needs to be initiated.
2. Capacity to recruit diverse participation from the field.
3. Narrowing the focus and goals of a committee (social media committee has done a great
job of this the past six months).
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Strategic Plan with DEIB Priorities
Contracted with Common Ground consulting to create a 3-year dynamic strategic plan with
Diversity, Equity, Inclusion, and Belonging (DEIB) priorities. CPA has made strides to be more
inclusive of PA communities within all of our planning, workgroups, committees, conference and
regional offerings.
Part of the strategic planning process will be to create a new mission and value statement for
CPA. The challenge right now is keeping this project on the front burner in hopes of finalizing it
within the next two months.

State Partners & Workgroups
PLCB
CPA’s relationship with PLCB has continued to grow and evolve. The PLCB paid for 2021 CPA
membership, attended the conference, and participated at our regional and board meetings as a
state partner.
PLCB initially contracted with CPA in 2019. Through Phase I of this project, CPA along with
higher education consultants, finalized a needs assessment report of alcohol use on college
campuses. This report was disseminated in September, 2021.
Corrine Dinoski, Director of the Bureau of Education at the PLCB agreed to contract with CPA
for $26,468 for Phase II of this project (October 2021 – February 2022), which includes the
following deliverables:
1. Disseminate and promote the needs assessment report throughout the state
2. Establish the infrastructure of the Pennsylvania Collaborative by creating a Network of
strategically selected individuals/organizations.
3. Develop a strategic plan to guide the direction of the Network.
The two higher education consultants include the PA State System of Higher Education, AOD
Coalition, at California University of PA, and; Dr. Elizabeth Eckley Winder, PA College of
Technology. There is already discussion on what Phase III and IV can including financial
commitment from the PLCB.
PA Department of Drug and Alcohol Programs (DDAP)
CPA continues to value and maintain a close relationship with DDAP. They have been
incredibly supportive of CPA and provided $125,000, for the 2021 conference. However,
DDAP’s commitment to CPA is so much more than funding. They are state partners who value
the prevention workforce, attend the CPA board meetings, and provide an update at each of the
CPA/CTC regional meetings.
In addition:
• Grace Kindt and Jeff Hanley meet on a monthly basis to discuss ongoing initiatives,
future plans, and other relevant topics
• Jennifer Smith, DDAP Secretary, provided a welcome video for the 2021 virtual
conference.
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•
•
•
•
•

Grace Kindt, presented live to kick off the 2021 Prevention Week initiative.
Stacey Dorman actively participates on the PaStop/Start focus group and the conference
committee.
Vanessa Wilder actively participates on the Prevention Week planning committee.
CPA virtually hosts a DDAP networking call with SCA’s and their prevention providers
every two months and houses these sessions on our website.
CPA participates on the DDAP prevention workgroup to assist in developing a document
titled, “Guidance on Ineffective Prevention Strategies”.

PA Commission on Crime and Delinquency (PCCD)
CPA receives grant funding from PCCD for the PaStop and PaStart campaigns. In addition to
this generous opportunity, PCCD continues to provide scholarships to attend the CPA
conference. Funding and scholarships aside, PCCD is an amazing and supportive state partner
to CPA. Their public health approach to prevention is recognized and appreciated for its holistic
approach.
•
•
•
•
•
•

Geoff Kolchin provided a video for the 2021 Prevention Week initiative.
Geoff also presented live, “A State of the State” at the annual conference and
announced the 2021 Coalition of the Year award winner.
Maddy Roman Scot and Jeff Hanley meet monthly to review the PaStop/PaStart grants.
Maddy also provides an update at all CPA/CTC regional meetings.
Geoff actively participates on the Prevention Week planning committee.
Jeff Hanley participates on the CSPW (see below) facilitated by PCCD.

Penn State EPIS
Another amazing state partner, EPIS continues to provide excellent technical service
opportunities to prevention professionals and coalitions across PA. We continue to work
together on many initiatives, including regional meetings.
• Roger Spaw and Jeff Hanley meet monthly to discuss agency plans.
• Phyllis Law, Jeff Hogan, Meghan Blevins, and Sophia Amarillo actively participate on the
Prevention Week planning committee.
• Phyllis and Meghan Blevins actively participate on the conference committee.
• EPIS staff served as workshop monitors at the conference.
• Jeff Hogan and Jeff Hanley work with regional coordinators to organize the CPA/CTC
regional meetings and Jeff Hogan facilitates the monthly coordinator calls.
• EPIS provides an update at all CPA/CTC regional meetings.
Cross Systems Prevention Workgroup (CSPW)
I participated on the CSPW workgroup this past year. The group meets approximately every 6
weeks and has a big Prevention Preview scheduled in January 2022.
• The CSPW Prevention report is being finalized and scheduled for release soon.
PA Statewide Tobacco Free Recovery Initiative
This past year I was invited to participate on the advisory council for this statewide initiative to
increase integration of tobacco use treatment into healthcare, coordinated by Ryan Coffman,
Tobacco Policy and Control Program Manager at the Philadelphia Department of Public Health
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The advisory council meets monthly and worked on the following:
• Developing a media plan for statewide tobacco-free behavioral health mass media
campaign.
• Tobacco free behavioral health conference.

CPA Grants
CPA receives funding from PCCD for the PaStop and PaStart campaigns. In early 2021, PCCD
provided an additional $450,000 for campaign media messaging. This funding was continued
and from September 29, 2021 to September 28, 2022, we will receive a total of $900,000 to
expand our messaging.

PA STOP
PaStop (www.pastop.org) messaging prioritizes the overdose epidemic with a focus on opioids.
Free materials are available for prevention professionals in the field. The main media campaign
was in support of International Overdose Awareness Day (IOAD), the world’s largest annual
campaign to end overdose, remember without stigma those who have died and acknowledge
the grief of the family and friends left behind.
In September, CPA bid out the PaStop/Start project coordinator position. After review of the
applications, Janie Braid was selected as the new coordinator and started on 11/15/2021. The
transition has been seamless and any outreach to our campaigns still goes through the
info@pastop email address.
Highlights
• I was invited on two radio shows through PCNC to discuss IOAD, CPA’s prevention
efforts, and the overdose epidemic. These shows reach 850,000 homes throughout
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•
•
•
•

Western Pennsylvania, Eastern Ohio, and Northern West Virginia, Pittsburgh Now is
live, weekday mornings at 10am, on PCNC, the regional cable arm of Pittsburgh’s NBC
affiliate, WPXI-TV.
Provided a social media calendar for IOAD messaging to all prevention professionals.
This included images and text for FB, Twitter, & Instagram.
I visited the RASE Project in Lancaster, an organization that supports community-based
recovery programming and housing. A FB live video message with individuals in
recovery and RASE staff occurred on IOAD (8/31/21).
Video Releases by faith-based grantees during PA Prevention Week
Website update is complete.

11

PA START
PaStart (www.pastart.org) campaign received a grant from PCCD in July 2020 with a
continuation planned through September 2022. PaStart is a primary prevention media campaign
that provide families, individuals, and prevention professionals across Pennsylvania with
consistent, high-level messaging tools, media resources, and materials to assist in developing
strong, healthy individuals and families.
Highlights
• Website development and updates are complete.
• Messages created for PA Prevention Week initiative.
• PaStart Collegiate Action Network (CPA CAN).
• Expanded LGBTQ+ and Equity messaging.
• CPA fall regional meetings / toolkit training series.
• Translating all toolkits and videos into Spanish.
• Prevention professional toolkits on vaping, marijuana, alcohol, and mental health.
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SCA Relationship Development
The work of CPA continues to expand, and additional resources are desired for CPA to be
proactive in these reactive times. For the past three years, CPA has outreached to Single
County Authorities (SCA’s) for financial support to assist CPA as we work to build a solid
foundation from which local grass roots prevention efforts can be sustained and strengthened. A
token of appreciation is offered based on the support fee level.
SCA Support Fee
Amount Submitted to CPA
No. of organizations participating

2021
$22,550
13

2020
$22,300
11

2019
$10,000
6

2020 SCA Support Fee Contributors on the 2021 Conference “Big Screen”
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Advocacy Efforts
CPA’s advocacy efforts continue to focus on the three following topics:
1. Opposition to the legalization of recreational marijuana
2. Opposition to the deregulation of alcohol
3. Prevention efforts and funding
Alcohol Deregulation
CPA is very concerned about the discussion and introduction of bills to
• Make Ready to Drink (RTD) beverages permanently available
outside of the Pennsylvania Wine and Spirit State Stores.
• Make cocktails to go a permanent fixture
Highlights
1. In January, I was invited to do a radio interview about alcohol policy on 790 WPIC in
Mercer County.
2. In April, I submitted written testimony to the Senate Law and Justice Committee about
the potential harms of the legislation, the role of prevention and the PLCB in decreasing
these harms and increasing protective factors.
3. My offer to testify at the Capitol was declined by this Committee.
4. Throughout the year, I provided updates on potential legislation and provided advocacy
and educational talking points to the field via Neon and/or social media.
5. I continue to participate once a month with the American Public Health Association –
ATOD Section about alcohol policy issues. This is a national group which discusses
alcohol policies across the country and provide advocacy tips and resources for states.
6. Bruce Livingston, Alcohol Policy Alliance (CA) presented at the conference.
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Marijuana Legalization Opposition
In PA, and federally, there is a renewed interest in legalizing with some bipartisan support. With
this in mind, CPA has been working with the team at Smart Approaches to Marijuana (SAM) to
form a PA Coalition opposing the legalization of recreational marijuana. In addition, the CPA
Advocacy committee has made this their number one priority and focus heading into 2022.
Highlights
1. In April, I presented on PA’s NPR radio in opposition to marijuana legalization. Other
participants included Senator McLaughlin and a media representative.
2. In June, CPA hosted and I moderated a live presentation on Facebook (via Stream
Yard), titled, “Marijuana Legalization in PA - It’s Time for an Honest Conversation”
featuring a panel of national speakers: Dr. David Jernigan, William Jones III, & Celeste
Clark.
3. Hosted a call on Wednesday, December 1st, to bring like-minded opponents to
legalization together. Luke Niforatos, Executive Vice President of SAM, will welcome all
attendees. Marines Rodriquez, Regional Field Organizer of SAM, was also in
attendance. This group will continue to meet in 2022 with guidance from the CPA
advocacy committee.
4. Throughout the year, I provided updates on potential legislation and provided advocacy
and educational talking points to the field via Neon and/or social media.
5. I offered to present testimony through Senator Regan’s office, in opposition to
legalization at any potential hearings.
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Looking Back – 2021 Goals
2021 Goals
Develop a virtual SCA Outreach plan
• Establish # of outreaches to SCA’s
with the executive committee
Effective Financial Development Committee
Develop Financial Plan
• PaStart Campaign for
Business/SCA’s
• Board of Director plan
• Fundraising Plan
Complete CPA marketing materials
Reduce the # of BOD workgroup requests
• Utilize the prevention field more focus
grouping PaStart materials, etc.
Create recruiting/marketing materials, with a
DEIB focus, for the following:
• Board of Directors
• Committee chair positions
• Potential workgroups
• Add to regional coordinator package
Create Board of Director policies and
guidelines with the following in mind:
• DEI focus
• Participation policy
• Increasing engagement
• Mentoring and onboarding program
for new directors
• Financial support guidelines
Committee/Regions
• Recruit region 2,3,4 coordinator
• Develop coordinator
transition/succession plan
• Support committee chairs with
training & a transition/succession plan
CPA membership
• Increase membership income 10% to
$12,059
• Shift focus from member “benefits” to
“how CPA supports for the field”
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Looking Back – 2021 Goals
2021 Goals
SCA support fee
• Establish a goal of SCA
presentations/meetings/discussions
Internship program to support SCA’s
• Offer interns a plan to participate on
statewide workgroups, collegiate
advisory council, etc.
Research the need for a “National Prevention
Alliance”
Increase conference registration by 5%
• 403 registrants to 423
Develop a relationship with one new state
agency
Grants
• Apply for PaStop grant
• Apply for PaStart funding
Advocacy
• Develop plan to virtually meet with
legislators / staffers on a consistent
basis
• Develop advocacy talking points on
MJ legalization, alcohol deregulation,
prevention
• Complete and release the marijuana
advocacy videos
• Use twitter for advocacy efforts
• Look into CPA’s ability to lobby, even
as a 501c3
Website
• Release RFP for website creation
• New website by mid-March, 2021
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2022 Goals & Objectives
All CPA goals, objectives, and strategies will align with our Vision, Mission, and Core Values
and be dictated by the 2022 Strategic Plan.
GOALS

OBJECTIVES

STRATEGIES

I. Communications

Increase advocacy
efforts with PA
policymakers

a. Develop advocacy plan by detailing advocacy
plans/meetings for the year, by 2/28.
b. Develop communications plan by 3/30.
c. Research & register CPA to lobby by 3/30.
d. Develop tools for the field to increase local
advocacy efforts for prevention week, by 3/30.
e. Establish virtual office hours to communicate
with the field by 2/28.

II. Strengthen
organizational
infrastructure

Develop policies &
procedures

a. Finalize CPA’s SP, mission, value statements
by 2/28.
b. Update CPA bylaws by 7/30.
c. Reimagine the definition of prevention as part
of our outreach efforts (ongoing & part of SP).
d. Employee Policies, by 12/31.
e. Executive Team, by 12/31.
f. BOD, by 12/31.
g. Complete strategic planning reporting
requirements and submit to the BOD by 6/30,
9/30, and 12/31.
a. Develop SCA outreach plan, by 3/11.
b. Highlight CPA benefit to organizations to
highlight the importance of CPA supports
(membership, support fee, conference
registrations, etc.), by 3/30.
c. Promote conference to additional fields, by
5/15.
a. Apply for one new revenue source with a PA
foundation to support CPA by 8/31.
b. Work with the board to develop and implement
an annual fundraiser by 8/31.
a. Continue to meet monthly with state partners
and discuss areas CPA can be best utilized to
fill any gaps in prevention or advocacy efforts.
b. Build and facilitate an active statewide network
opposing marijuana legalization by 12/31.
c. Work with Prevention Week committee to
organize press conference at the Capitol, by
5/10.
d. Participate on DDAP prevention workgroup to
complete “Prevention Strategies” document, by
12/31.

III. Increase Revenue

Increase current revenue
streams by 5%

Increase new revenue

IV. Strengthen State
Partnerships

Assist in filling gaps in
prevention and advocacy
areas
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e. Build and facilitate a higher education
stakeholder network to discuss alcohol issues
on campus by 4/30 (PLCB).
f. Participate on monthly American Public Health
Association – ATOD Section about alcohol
policy issues by 12/31.
a. Outreach to a state agency to build one new
collaborative effort (PADOH), by 2/28.

Increase state
collaborations by one
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